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Appendix C. Event and Action Plan for Air
Quality, Noise and Waste
Monitoring



Appendix C-1

Event and Action Plan for Air Quality

Action

Action Level

AAHK / PM

Contractor

1. Exceedance
for one sample

1. Identify source,
investigate the causes of
exceedance and propose
remedial measures;

2. Inform IEC and AAHK
/ PM;

3. Repeat measurement
to confirm finding;

4. Increase monitoring
frequency to daily.

1. Check monitoring
data submitted by
ET;

2. Check
Contractor’s working
method.

1. Notify Contractor.

1. Rectify any
unacceptable
practice;

2. Amend working
methods if
appropriate.

2. Exceedance
for two or more

1. Identify source;
2. Inform IEC and AAHK

1. Check monitoring
data submitted by

1. Confirm receipt of
notification of failure

1. Submit proposals
for remedial actions

consecutive / PM: ET; in writing; to IEC within three
samples 3. Advise the AAHK / PM 2 Check . 2. Notify Contractor; ;Vgtri;(i?agtigr?ys of
on the effectiveness of Contractor's working 3. Ensure remedial ’
the proposed remedial method measures properly 2 Implement the
measures; 3. Discuss with ET implemented. agreed proposals;
4. Increase monitoring and Contractor on 3. Amend proposal if
frequency to daily; possible remedial appropriate.
5. Discuss with IEC and measu.res;
Contractor on remedial 4. Advise AAHK /
actions required PMon the
6. If exceedance effectiveness of the
cbntinues arrange proposed remedial
meeting with IEC and measures.,
AAHK / PM 5. Supervisor
implementation of
Zégszxgggﬁ%:;? stops, remedial measures.
monitoring.
Limit Level

1. Exceedance
for one sample

1. Identify the source,
investigate the causes of
exceedance and propose
remedial measures;

2. Inform AAHK / PM and
Contractor. If the
exceedance is valid,
inform EPD;

3. Repeat measurement
to confirm finding;

4. Increase monitoring
frequency to daily;

5. Assess effectiveness
of Contractor’s remedial
actions and keep IEC,
EPD and AAHK / PM
informed of the results.

1. Check monitoring
data submitted by
ET;

2. Check
Contractor’s working
method;

3. Discuss with ET
and Contractor on
possible remedial

measures;

4. Advise AAHK /
PM on the
effectiveness of the
proposed remedial
measures;

5. Monitor the
implementation of
remedial measures.

1. Confirm receipt of
notification of failure
in writing;

2. Notify Contractor;
3. Ensure remedial
measures properly
implemented.

1. Take immediate
action to avoid
further exceedance;

2. Submit proposals
for remedial actions
to IEC within three
working days of
notification;

3. Implement the
agreed proposals;

4. Amend proposal if
appropriate.

2. Exceedance
for two or more
consecutive
sample

1. Notify IEC, AAHK /
PM, Contractor and
EPD;

2. Identify source;
3. Repeat measurement

1. Check monitoring
data submitted by
ET;

2. Check
Contractor’s working

1. Confirm receipt of
notification of failure
in writing;

2. Notify Contractor;
3. In consultation

1. Take immediate
action to avoid
further exceedance;

2. Submit proposals
for remedial actions




Action

Event ET IEC AAHK / PM Contractor
to confirm finding; method; with the IEC, agree to IEC within three
4. Increase monitoring 3. Discuss amongst  With the Contractor wor_kllng_da.ys of
frequency to daily; AAHK / PM, ET, and  On the remedial notification;
5. Carry out analysis of Contractor on the measures to _be 3. Implement the
Contractor's working potential remedial implemented; agreed proposals;
procedures to determine ~ actions; 4. Ensure remedial 4. Resubmit
possible mitigation to be 4. Review measures prt?perly proposals if problem
implemented; Contractor’s implemented; still not under
6. Arrange meeting with ~ "emedial actions 5. If exceedance control;
IEC and AAHK / PMto ~ Whenever necessary  continues, consider 5 _giop the relevant
discuss the remedial to assure their what portion of the  portion of works as
actions to be taken; effectiveness and work is responsible  getermined by AAHK
7 Assess effectiveness advise _AAH.K / PM and instruct the / PM until the
of Contractor’s remedial accordingly; Contractor to stop exceedance is
; ) that portion of work
actions and keep IEC, 5. Monitor the ; abated.
EPD and AAHK / PM implementation of _unt|I the exceedance
informed of the results; remedial measures. 1S abated.
8. If exceedance stops,
cease additional
monitoring.
Appendix C-2 Event and Action Plan for Construction Noise
Action
Event ET IEC AAHK /PM Contractor
Action Level 1. Notify AAHK / PM, 1. Review the 1. Confirm receipt of 1. Submit noise
IEC and Contractor; investigation results notification of failure in mitigation proposals
2. Carry out submitted by the ET; writing; to IEC and AAHK/
investigation; 2. Review the proposed 2. Notify Contractor; PM;
3. Report the results of ~ emedial measuresby 3. |n consolidation with ~ 2- Implement noise
investigation to the IEC, the Contractor and the IEC, agree with the ~ Mitigation
AAHK / PM and advise the AAHK/PM  Gontractor on the proposals.
Contractor; accordingly; remedial measures to
4. Discuss with the IEC  3- Advise AAHK / PM be implemented;
and Contractor on on the effectiveness of 4 gypervise the
remedial measures the proposed remedial  jmplementation of
required,; measures. remedial measures.
5. Increase monitoring
frequency to check
mitigation
effectiveness.
Limit Level 1. Inform IEC, AAHK / 1. Discuss amongst 1. Confirm receipt of 1. Take immediate

PM and Contractor;

2. Repeat
measurements to
confirm findings;

3. Inform EPD after
confirming the validity
of exceedance;

4. Increase monitoring
frequency;

5. Identify source and
investigate the cause of
exceedance;

6. Carry out analysis of
Contractor’s working
procedures;

7. Discus with the IEC,

AAHK / PM, ET and
Contractor on the
potential remedial
actions;

2. Review contractor’s
remedial actions
whenever necessary to
assure their
effectiveness and
advise AAHK / PM
accordingly.

notification of failure in
writing;
2. Notify Contractor;

3. In consolidation with
the IEC, agree with the
Contractor on the
remedial measures to
be implemented;

4. Supervise the
implementation of
remedial measures;

5. If exceedance
continues, consider
stopping the Contractor
to continue working on
that portion of work

action to avoid
further exceedance;

2. Submit proposals
for remedial actions
to IEC and AAHK /
PM within three
working days of
notification;

3. Implement the
agreed proposals;
4. Submit further
proposal if problem
still not under
control;

5. Stop the relevant
portion of works as




Action

Event ET IEC AAHK /PM Contractor
Contractor and AAHK / which causes the instructed by AAHK
PM on remedial exceedance until the / PM until the
measures required; exceedance is abated.  exceedance is
abated.

8. Assess effectiveness
of Contractor’s
remedial actions and
keep IEC, EPD and
AAHK / PM informed of
the results;

9. If exceedance stops,

cease additional
monitoring.




Appendix C-3
Contractual Requirements

Action Level

Review the effectiveness of the existing mitigation
measures after receiving complaint regarding to waste
management, The ET shall identify if additional mitigation
measures in consultation with IEC and AAHK/ PM.

Propose corrective actions/ additional mitigation
measures within 1 working day after the receipt for
complaint.

Review and agree with the proposed corrective actions/
additional mitigation measures and make additional
recommendations as required.

Implement the proposed corrective actions/ additional
mitigation measures once they have been agreed.

Check the implementation of the corrective actions /
additional mitigation measures at the next site audit.
Prepare environmental compliant investigation report if
the implementation of the corrective actions/ additional
mitigation measures is satisfactory.

Provide written response to the complainant upon the
acceptance of the report and update the complaint log-
book for close out.

Action party

- Action party: Contractor/ ET
- Comments on the complaint record
where applicable: AAHK/ PM

- Action party: AAHK/ PM and IEC
- Comments on the complaint record
where applicable; AAHK/ PM and IEC

- Action party: Contractor/ ET, AAHK/
PM and |EC

- Comments on the compliant record
where applicable: Contractor/ ET,
AAHK,/ PM and IEC

- Action party: ET

- Comments on the complaint record
where applicable: AAHK/ PM

Limit Level

s N
Create a new hon-compliance record within 1 working
day after making an observation during a site audit. The
ET shall send a Notice of Non-Compliance (NNC) to the
Contractor, the IEC and AAHK /PM. The NNC would
include the observations and the reasons for non-
compliance.

s 2"

receipt for the NNC.

Review and agree with the proposed corrective actions
and make additional recommendations as required.

Implement the proposed corrective actions once they
have been agreed.

's 2

Check the implementation of the corrective actions at the
next site audit. Close the non-compliance record if the
implementation of the corrective actions is satisfactory.

Propose preventive actions within 3 working days after
the closure of the non-compliance record.

Propose corrective actions within 1 working day after the | .

Event and Action Plan for Non-compliance of the WMP, Contract-specific WMPs, Any Statutory and

- Action party: Contractor/ ET
- Comments on the Non-compliance
record where applicable: AAHK/ PM

- Action party: AAHK/ PM and IEC

- Comments on the Non-compliance
record where applicable: AAHK/ PM
and IEC

- Action party: Contractor/ ET, AAHK/
PM and IEC

- Comments on the Non-compliance
record where applicable: Contractor/
ET, AAHK/PM and IEC

- Action party: Contractor/ ET

- Comments on the Non-compliance
record where applicable: AAHK/ PM






