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Appendix B. Project Organization Chart 



 

 

 
 

Expansion of Hong Kong International Airport into a Three-Runway System 
Construction Phase Quarterly EM&A Report No. 1 

 
 

 

 

 

 

 

 

 

Environmental Authority 

(Environmental Protection 
Department) 

Independent 
Environmental Checker  

(AECOM) 

Environmental Team 

(Mott MacDonald Hong Kong 
Limited) 

Project Manager 
Representative 

 (Airport Authority Hong Kong) 
 

Contractors 




