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2 Overall Phasing Programme of 
Construction Works 

The commencement of initial reclamation works was announced on 1 August 2016. The eight-
year construction of the three-runway system is expected to be completed in 2024, with the 
commissioning of the North Runway in 2022. The overall phasing programme of all construction 
works is updated since the first submission and presented in Attachment I. The diversion of 
submarine aviation fuel pipelines and submarine power cable, and the marine-based deep 
cement mixing (DCM) for ground improvement works were completed. 

Before full operation of the Three-Runway System (3RS) planned in 2024, the Interim Two 
Runway System (I-2RS) Stage is the present mode of operation, in which the new North Runway 
and the associated taxiways and facilities are operated together with the South Runway and 
existing airport facilities, with the Centre Runway closed down for modification works and targeted 
to complete along with other works of the 3RS project, including Terminal 2 (T2) expansion, new 
T2 Concourse, Automatic People Mover and Baggage Handling System, in 2024 as scheduled. 
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3 Status of the Submarine Aviation Fuel 
Pipeline Diversion by Horizontal 
Directional Drilling  

Diversion of the existing submarine aviation fuel pipelines was undertaken using a HDD method 
forming two rock drill holes by drilling through bedrock from/to a launching site located at the west 
of the airport island to/from a daylighting point adjacent to the offshore aviation fuel receiving 
platform at Sha Chau. Two new 500 mm diameter pipelines were installed through the drilled 
tunnels. The total length of each pipeline is approximately 5 km. 

After completion of the drilling and reaming of the HDD holes, the permanent aviation fuel pipes 
were pushed from/to the HDD launching site to/from Sha Chau. To limit the impact to Sha Chau 
Island, pipe fabrication was done at the airport island side; however, a barge was required and 
used as a temporary working platform between Sha Chau Island and the offshore receiving 
platform to facilitate the works. The remainder of the pipe laying between the HDD launching site 
on the airport island and connection point to the existing pipeline was installed by open trench 
method. The HDD works was completed in the first quarter of 2018. 
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II. Location Plans for Planned Construction 
Works 
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