Environmental complaint directly received from the public via dedicated channels or via EPD
or other established communication channels (e.g. HKIA's general enquiries)

Fill in the complaint log-book (ET)

Issue an interim reply
to notify the
complainant of the
referral if the return

Inform AAHK /PM, IEC and relevant contractors and other parties

details of the
complainant are

Brovided Investigate and determine the source and validity of complaint

Valid and due to project

Contractor provide
information on
construction activities /
site conditions

works

Review the effectiveness of the existing mitigation measures and identify additional
mitigation measures in consultation with IEC, AAHK / PM (ET)

Are corrective actions / additional
mitigation measures required

Advise the Contractor on corrective actions / additional mitigation measure required  (ET, IEC)

Implement corrective actions / additional mitigation measures  (C

Review the effectiveness of the corrective actions/ additional mitigation
measures, undertake additional monitoring if required (ET)

Inform AAHK /PM

(ET)

ET prepare responses,
obtain approval from
AAHK and respond to
the complainant
(ET)

Submit interim report to
EPD if the complaint is
referred from EPD

(ET)

Any exceedance?

Prepare environmental complaint investigation report for submission to AAHK
and IEC (ET)

Upon acceptance by AAHK,
submit environmental
complaint investigation
report with ETL’s certification
and IEC’s verification to EPD if
the complaint is referred

from EPD )

Revise and re-submit the environmental complaint report to AAHK and IEC if
comments received (ET)

Upon final acceptance of report, provide written response to the complainant
(ET)
Update the complaint log-book for close out

(ET) >

Record the complaint, investigation, follow up actions and
the results in the monthly EM&A reports. (ET)
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Update EM&A
requirements if
required (ET)
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